Eagledale-Lafayette Square Area Weed & Seed

The Eagledale-Lafayette Square area has been designated as an official Weed &
Seed community by the U.S. Department of Justice, Community Capacity
Development Office as of October 1, 2007. This designation entitles the
community to receive the first year’s funding of $175,000 and to apply for an
additional four years of funding up to a total of $1,000,000.

Weed & Seed is a two-pronged strategy designed to “weed out” criminals who
participate in violent and drug crime and to “seed in” services to improve the
quality of life for residents and other community stakeholders.

To implement the Weed & Seed strategy there is a Steering Committee which
oversees the initiative. This group includes residents, businesses, churches and
law enforcement agencies who can work together to bring resources to the
community. The Steering Committee will be chaired by Tim Horty, Law
Enforcement Coordinator with the U.S. Attorney’s Office until elections are held.
Required members include residents, U. S. Attorney’s Office (Tim Horty), IMPD
(Major Paul Ciesielski), Marion County Prosecutor’s Office (Heather Kissler), and
the Drug Enforcement Agency (Dennis Wichern). Additional members include
the faith-based community, social service agencies, schools and business
members.

The law enforcement and community policing strategies are implemented by the
Weed committee which includes residents, code enforcement officials, police,
and prosecutors who identify the area’s “hot spots” where enforcement should be
directed. The Prevention Intervention Treatment and Neighborhood Restoration
components are implemented by the Seed committee which includes residents,
faith-based organizations, and service providers to provide positive alternatives
to criminal activity.

Each of these committees will meet monthly. The Weed & Seed subcommittees
will report to the Steering Committee and make recommendations on activities
and programs to implement the approved work plan. The Steering Committee
will elect officers - Chair, Co-chair and Secretary - who along with the IMPD
Grant Unit and the U. S. Attorney’s Office will serve on the Executive Committee.
All committees will operate based on the approved Eagledale-Lafayette Square
policies and procedures. More residents are needed to participate on these
committees.

Attached is a summary of Eagledale-Lafayette Square Area Weed & Seed work
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